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at the University of Idaho. Maybe someone will 

be able to fill in what is missing.  Go to: 
http://digital.lib.uidaho.edu/cdm/search/collection//searchterm/C

hatcolab/field/all/mode/all/conn/and/cosuppress/ 

 

 Winners! Congratulations to Connie Moore 

of Shelby, MT and Tracy Johnson of Great Falls, 

MT. received the return scholarships of $100 

each to be applied to their 2018 registration. 

 

 A Few Fun Facts:-  2017  Chatcolab - 75 

participants - 19 of those  youth  | 11 States 

represented - Idaho, Montana, Utah, 

Washington, Oregon, Wyoming, New Mexico, 

California, Michigan, Florida, & Arizona. 

Chatcolab membership represents people in all 
walks of life - counselor, teacher, extension 
educator, 4-H leader, pilot, carpenter, senior center 
director, homemaker, principal, college professor, 
business persons, bus driver, golf pro, musician, 
retirees, waitress, scientist and much, much more.  
 
What did we all have in common? - Interest in 
learning & improving leadership skills and SHARING 
what we have learned with others in our families, 
organizations, and communities. Remember to 
celebrate this great goodness in your 
community...and in yourself today!  
 
 

 

Chatcolab 2017 
Summer Board Meeting 
Set for September 8 & 9th 
AGENDA...All Are Invited!  

Friday evening we’ll meet at dinnertime. The main 
topics will be brief committee reports from 
evaluations of the 2017 Lab; scholarships; 
marketing; program planning for 2018.  

Three Board representatives (chairman, program 
chair and marketing chair – Marianne, Betsy, Jen) 
are attending the Idaho Non-Profit Conference the 
three days prior to the Board meeting. They will be 
reporting, in brief, what they gained during the 
conference sessions.  

Saturday will be a time to consider traditions and 
transitions – what ideas to include and what new 
trends we want to incorporate. One factor in our 
decisions on fees will be the menu during camp. 
There was plenty of input about needs in that area.  

Next up is the fun of creating a schedule that fits 
our interests, according to the evaluations, 
available presenters, and a tentative schedule that 
works. Larks to late night owls, and all possibilities 
in between, we get to bring together the best 
people and sessions. Somewhere in the middle of 
the day will be a break from all the thinking as we 
stop for lunch. It is a chance to connect with 
others, take in the Boise sunshine, maybe go to Art 
in the Park and deepen friendships.  

By Saturday evening we will be wrapping up the 
details of at-lab committees, i.e. name tags, etc. 
Those committees can include any willing person 
whether new to Lab or who has been coming 
forever. If you would like to participate, 
please let the board know.  

Sunday morning there might be a final wrap up, if 
needed, breakfast for the road, and a farewell to 
travelers… until we meet again at Twinlow next 
June.  

http://digital.lib.uidaho.edu/cdm/search/collection/searchterm/Chatcolab/field/all/mode/all/conn/and/cosuppress/
http://digital.lib.uidaho.edu/cdm/search/collection/searchterm/Chatcolab/field/all/mode/all/conn/and/cosuppress/
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Come to the Board Meeting and Do... 
Art in the Park, September 8th-10th, 2017 

Boise Art Museum’s Art in the 

Park is widely recognized as one 
of the premiere cultural events in 
the Northwest. This open-air 

festival, held on the weekend following Labor 
Day each September, provides visitors of all 
ages and interests with the opportunity to meet 
more than 250 artists and purchase their 
works. During the three-day event, Boise Art 
Museum presents a variety of contemporary 
arts and crafts along with an exceptional array 
of live entertainment, park performances, 
wonderful food and hands-on activities for 
children. More info at: 
http://www.boiseartmuseum.org/art-in-the-park/ 

 

 

My Home is in 
Montana...But I always 
come to Chatcolab!  
 
Montana friends, 4-H, Extension, and Montana 

State University go back to the first Chatcolab 

experience of SHARING in 1949.  One of our 

Treasure State labbers quietly celebrated 50 years 

of attendance in 2017.  A MSU Graduate (1963) 

and former 'Home Agent' Jean Lois (Stephens) 

Baringer has been 'Making the Best Better' and 

SHARING  for most of us on the Chatco path 

informing, supporting, cheering, mentoring, and 

filling in where needed.  

 

In Conrad, Montana Jean is married to "Jack" 

Robert Baringer, also MSU Graduate (1961) in 

Agriculture, retiring as MSU Pondera County Agent. 

She has two children Jeff and Jennifer, five 

grandchildren and one great grandchild and 

counting.  

 

Jean worked as MSU County Extension Agent for 3 

years in Philips County [Malta] and went back to 

school to get a Master's Degree at MSU in Child 

Development.  Raising a family took over, worked 

for Schwan's Frozen foods for 10 years.  Along the 

way she was a 4-H leader for 15 years, a 50+ 

member of Eastern Star, active in church women's 

activities, choir, and have played hand bells for 

over 20 years.  Handcrafts, traveling in the 

motorhome, being secretary, teaching program 

planning and selecting family groups, at Chatcolab 

is a highlight of what she has had to SHARE! 

 

 Thanks Jean! You are THE BEST! 

 

http://www.boiseartmuseum.org/art-in-the-park/
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It is Berry Season ...just 

preserve them right, right! 
 

Toni Gwin, South Bend, Washington 

 
Yummy, little wild blackberries. Pie, Pie, Pie, love 

me some pie!  Cobbler, cobbler cobbler! Yay, 

blackberries!!!  Wild or domesticated, fresh berries 

can be a big summer treat.  But how to keep those 

that you don't right away eat? Fresh berries can be 

preserved for long-term storage by canning, 

freezing, and dehydrating. Before deciding which 

method to use for preserving fresh berries, it is 

best to determine how you plan to use them.  

 

Berries can be canned whole, as fruit spread, as 

syrup, or as pie filling. Berries can be pre-treated 

with sugar or syrup before freezing, or processed 

without pre-treatment prior to freezing. For 

dehydrating, berries can be dried whole, as slices, 

or as fruit leather. You can learn the essential steps 

for preserving fresh berries through the processes 

of canning, freezing, and dehydrating.   

 

Check out WSU Extension Bulletin FS233E, 

Preserving Berries found at: 

http://extension.wsu.edu/clark/wp-

content/uploads/sites/36/2014/04/FS233E.pdf 

 

 

 

 

 

August Preparedness 

Pointer: Revisit Your First 

Aid Kit 
 

When was the last time you 

checked the items in your 

first aid kit? It's important 

to regularly go through 

your first aid kits and replenish used or expired 

supplies. If you don't have a first aid kit, this is the 

perfect time to buy or create one. Augusts' 

Preparedness Pointer includes a detailed list of the 

basic items every first aid kit needs.  

 

To view the full pointer, visit: 

https://adacounty.id.gov/…/Revisit%20Your%20Fir
st%20Aid%20K… 

http://extension.wsu.edu/clark/wp-content/uploads/sites/36/2014/04/FS233E.pdf
http://extension.wsu.edu/clark/wp-content/uploads/sites/36/2014/04/FS233E.pdf
https://millstream.nextdoor.com/news_feed/?post=59251468
https://millstream.nextdoor.com/news_feed/?post=59251468
https://millstream.nextdoor.com/news_feed/?post=59251468
https://millstream.nextdoor.com/news_feed/?post=59251468
https://millstream.nextdoor.com/news_feed/?post=59251468
https://adacounty.id.gov/…/Revisit%20Your%20First%20Aid%20K…
https://adacounty.id.gov/…/Revisit%20Your%20First%20Aid%20K…
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You are a member of an Idaho non-profit when 

you join Chatcolab.  Nel Carver is our current 

registered agent with the Idaho Secretary of 

State.   

 

This year the Idaho Non-Profit Center 

conference occurs right before our Chatcolab 

2017 Summer Board planning meeting. So, why 

not register for both?  You can fill your 

leadership toolbox on Thursday & Friday and 

then plan the 70th lab! SHARE, say Wahoo, 

explore, learn lots, and be in the City of Trees!  

Also both are a tax write off!!! 

 

The Idaho Statewide Nonprofit Conference, 

organized by the Idaho Nonprofit Center will 

take place from 7th September to the 8th 

September 2017 in Boise, at the Riverside Hotel. 

The conference will cover areas like: We Are an 

Association of Forward-looking Nonprofit 

Leaders Who Come Together to Share 

Knowledge, Solve Problems, Pursue Common 

Interests, and Serve the Public Good.   

 

The Idaho Non-profit center has great 

resources for you to learn with.  More info 

at: https://www.idahononprofits.org/ 

 

Register at: 
 https://inc.memberclicks.net/conference 

 

Pre-Conference - Wednesday, Sept. 6:  
This year, INPC is also including training sessions the 

day before Conference on Wednesday, September 

6th. Registrants will choose one out of the four 

sessions to attend. An informal networking happy 

hour will follow directly after the training at the 

Riverside Hotel bar. Topics include 

 board responsibilities 

 engaging millennials 

 community impact 

 strengthening leadership within your organization 

 

Keynotes:  
https://www.idahononprofits.org/keynote-speakers 

Tony Bridwell - Thursday, Sept. 7 

Terry Gurno - Friday, Sept. 8 

 

Tracks & Breakout Sessions:  
https://www.idahononprofits.org/breakout-sessions 

Breakout Sessions will be held on both 

Thursday (9/7) and Friday (9/8) this year. Stick 

with one track or mix and match. There is a 

topic for everyone to build their toolbox and 

bring back to their organization. Different 

"Table Talks" each day will 

inspire & gratify!  

 Telling Your Story 

 Finding Funds 

 Developing the Future  

 Helping Hands (Volunteers) 

 New Tools 

 

Join us in BOISE:   
http://boise.org/ 

http://boise.org/meet/meeting-planner-guide 

 
 

 
 

https://inc.memberclicks.net/conference
https://www.idahononprofits.org/keynote-speakers
https://www.idahononprofits.org/breakout-sessions
http://boise.org/
http://boise.org/meet/meeting-planner-guide
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Chatcolab 2017 Poem  
LEAD- PLAY-CONNECT 
``Planting Seeds of Leadership"... 

Nel Carver, Moscow, Idaho 

 

 

From Yoga at the crack of dawn   
 We sang, danced and drew, 
Playing golf upon the lawn,   
 Learned about horses too. 
Chatcolab was amazing.    
 Made some paper with some seeds, 
Having fun with late star gazing,  
 Even pulled some noxious weeds. 
Learned Teddy was cool   
 Cut and pasted, 
Had a lake instead of a pool,    
 Not a minute to be wasted. 
What fun we had,    
 Sailing to enjoy and tapping to do, 
Telling stories till time for bed.   
 And laughter and shouting, Yahoo! 
Planning an activity    
 Our time was short, so much to do, 
Making bowls of kimchi.   
 Also waxed and dyed an egg or two. 
Building our own game,    
 We ate and then we ate some more, 
Learning everybody’s name.   
 Sang by the fire and cooked a s’more. 
Making Soulcards© from materials galore,  
 We checked the water quality, 
Visiting the costume store,   
 Felt we had won the lottery. 
 

 

 
 
Using the compass to find our way,  
 With fishing and sharing in the shade, 
Everyone had their say.    
 Great decisions were made, 
We ran the meetings, Parli Pro,   
 Some STEAMed  along and all Connected, 
Sang, re, me fa so, la, ti, Do.   
 Finding leadership skills and tips as 
expected. 
Then appliqué stitched and sewn  
 Changed a tire, fixed a flat, 
Planted seeds and know we’ve grown.  
 Escaping rooms as quick as that.   
We picked our tree and rolled a log,  

 Great presenters to be congratulated, 
Some one tried to catch a frog.   

 2018 CHATCOLAB # 70, anticipated. 
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My First Chatcolab...  
Holly Moore Purdy, Bozeman, Montana  
 

 “So, what the heck is Chatcolab, anyway?” 
This is something you may be wondering if 
you’ve yet to attend. The thing I found is that 
Chatcolab is many things. To put it in a 
nutshell, Chatlab is a week-long, educational, 
personal journey and unplug from the busy 
world. It’s a week of cabin-camping in the 
beautiful mountains of northern Idaho while 
sharing in leadership and community. It’s a 
safe space to present your ideas and expertise 
and to hear that of others. It’s a 
compassionate learning environment with an 
audience and community of all ages.  As a 
first-time labber and presenter in 2017, I’d like 
to share some of my own experiences and 

insights into this wonderful experience known 
as Chatcolab.  
 
Let me start from the end and work my way 
back. On the last night of Chatcolab, there is 
this really feel-good, fun community night, 
where a presentation is played with photos and 
videos from the week.  We all gathered in the 
“Old Lodge” to watch the collaborative 
slideshow and reminisce about all the fun and 
learning we’d had throughout the week. After 
the video played, all the camp participants and 
presenters of all ages got up in a circle and 
were asked to choose one word that described 
our experiences from the week. My immediate 
choice was the word “renewal,” and let me tell 
you why I chose that word.  
 
I ultimately decided to attend Chatcolab 
because a very dear family friend had been on 
the board and had been presenting there for 
years and he roped me into teaching morning 
yoga classes to the participants. I was fresh off 
my 200-hour yoga teacher training and was 
hungry to share my new trade with others in 
any capacity I could. Of course I was a bit 
nervous, because I had yet to teach a yoga 
class to anyone since becoming certified, but I 
went with it, and was reassured that my 
audience would be incredibly welcoming and 
open to whatever I had to offer.  
 
It turned out to be an incredible learning 
experience, as I was able to share my love of 
yoga with camp-goers who were so receptive 
of me and my teaching. This is Chatcolab: it’s a 
place where one can share their ideas in a 
receptive and nonjudgmental community of 
people. And to boot, I was able to get a large 
chunk of CEUs (Continuing Education Credits) 
toward my Montana Teacher License through 
Montana Office of Public Instruction for both 
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presenting and attending the many and diverse 
workshops offered.   
 
So, why was Chatcolab about renewal for me? 
As mentioned, it’s a nice way to unplug from 
the hectic, fast pace of life that most of us 
experience on a daily basis. It was a lot like I 
remember summer camp as a kid: cabin 
dorms, shared meals in the meal hall, tons of 
activities and workshops, nightly “parties” (put 
on by one of the many groups to which you 
are assigned), lots of nature, walks, star-
gazing, and time for self reflection and 
friendship in the good old-fashioned way.  An 
additional component of feeling renewed was 
my ability to share yoga and to express myself 
creatively. Admittedly I was feeling sort of 
stuck before attending, and I left feeling space 
and expansion in my heart, mind, and soul. 
Opening our creative energy and sharing in 
that of others invites renewal and refreshes 
our spirits; we must fill our own cup before we 
can fill the cups of others. Chatlab gave me a 
place to take a step back from “me” mind and 
shift to “community” mind, which is key to 
coming back to our own true nature. And thus, 
at Chatcolab I rediscovered parts of myself 
that had been dormant: the creative, childlike, 
carefree and centered parts of myself that I so 
love.  
Thanks Chatcolab and I’ll see you next year!   
 

 

Creativity In the R U Game 
at Chatcolab...  
Jenell Marmon, Winter Haven, Florida 

 

 
 
Theodor Geisel once wrote,  

 

...“Think left and think right and think 

low and think high. Oh, the thinks you 

can think up if only you try!”  

 

As a first year labber, I thought a great deal 

before coming to Chatcolab.  About the 

direction to take in developing a three-day 

class that took off on some of the lessons I use 

in my computer game design classes. What 

would fit, I wondered? Thinking left and right, 

low and high, was exactly the process I took to 

develop three lessons that I hoped would be 

fun, but also could be replicated for 

participants in their own clubs, schools, and 

communities at home.  
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What I wasn’t prepared for was the something 

that so often delights me in my school-year 

gamers - the “thinks” that came out of those 

three days and the minds and creativity of 

those who participated. To say I was 

impressed... is an understatement.  

 

I’d come prepared with a balance of “theory” 
and presentation, mixed with hands-on 

opportunities - building board games out of 

bags of this and that,  while concentrating on 

rules of the game, participating in a series of 

challenges that got everyone out of their chairs 

and using their brains in different ways.  Finally 

building,... mentally and on "paper escape 

rooms"  - America’s most recent fad in 
“gaming.” When the audience ages shifted, 

theory and presentation took a backseat to fun 

- but after all, isn’t that what game play is all 
about anyway?  

 

Kevin Laughlin gave me some good advice on 

day one of camp when I was asked and 

responded to the question “how many are 

needed to have the class” and I said ten to 
twelve.  “Be flexible,”  Kevin suggested.  

“We never know exactly how many will 

come.”  I took that as permission to be 

flexible in numbers, but in other ways as well.  

 

 

At times I had to check myself and remind 

myself to be in teacher mode. I took pictures, 

had fun watching the creativity flow, and saw 

interaction that was a delight!  I hoped that 

the balance was good for all. I hoped all 

enjoyed the experience, as much as, I was in 

leading it.  

 

A colleague, Dr Ward,  who is the 

administrator at the Arts high school on my 

campus often says that it isn’t so much dance, 
jazz, film, creative writing, or one of the other 

majors offered at the school that are taught, 

but the “development of creative minds” 

that is the ultimate lesson.  
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It is what’s most important, and Dr. Ward is 

right. The same is true for Chatcolab. What 

came out of time spent in “R U Game”,  Jen’s 
presentations, Jackie’s card class, Tyler’s 
STEAM and others was not so much the 

physical presence of a game, an activity, or a 

personal work of art, but it was and is the 

spark of creativity that we all need in our lives, 

or all long to embrace, and ultimately find at 

Chatcolab. Creativity and our search of it, our 

embrace of it, helped us all grow at the 69th 

lab.   

 

I’m thankful for the opportunity, and for 

the family of labbers who’ll be the reason 
I’ll be “game” next year as well to return, 

learn, and “think” some more! 

LEADERSHIP Moments... 
 

 
 

Jen McFarland, Portland, Oregon 
 

Planting A Leadership 
Garden of Self-
Awareness, Gratitude & 
Collaboration 
 

April 24, 2017 – Rapid Planning 

 
As I board the plane to DC, everything is a blur.  
 
10 days ago, I’d celebrated my last day at the City 
of Portland Revenue Division. I’d worked there for 
nine years, but I never felt like I fit in. The final 
three years there were particularly brutal, working 
in a position that was equal parts stress, anxiety, 
and boredom.  
 
The job was like an ill-fitting suit with a scratchy 
collar. When the collar started to choke me, I 
decided to go even though the future was largely 
blank and unknown. 
 
About a year ago, recruiters started calling 
relentlessly. I built a website to help me find a new 
job. When friends started asking me to build (and 

https://www.portlandoregon.gov/revenue/
https://www.portlandoregon.gov/revenue/
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fix) their business websites, Foster Growth was 
born. I ignored the recruiters after that. 
 
And now it’s do or die time for Foster Growth.  
 
But I can’t think about that now. Today, I have an 
itch that needs scratching. Six or seven months ago 
I’d applied to speak at a weeklong summer camp 
for adults and children.  
 
Not only was my proposal accepted – somehow, I 
was the lead presenter. But I chose not to think 
about that. It freaked me out. 
 
What the heck is a Chatcolab? And why did I fail to 
plan the event until a week before the materials 
are due?  
 
In that moment, I deeply lamented my lack of 
curiosity and planning amidst the 50-60 hour weeks 
I’d put in to balance my job and fledgling company.  
 
With a deadline of April 30, I armed myself with 
leadership books and in-flight internet to plan a 5-
day leadership workshop.  
 
June 6-9, 2017 – Amalgamation  
 
After submitting the worksheets and citations to 
Chatcolab on April 30, I’d spent the past month 
sitting with the workshop I’d created.  
 
It suddenly became clear why it was time to leave 
the City. The leadership principles and values 
described in my workshop – self-awareness, 
gratitude, collaboration – differed greatly from 
many of my leadership experiences there.  
 
It also differed from many of the principles I 
learned while getting my Master of Public 
Administration in Leadership & Management.   
 
I realized that what I was interested in was a 21st 
Century Leader. What does 21st century leadership 
look like? When I attend local networking events 
(e.g., Women with Moxie or eWomen Network) 
women business owners often speak from a heart-

centered place of abundance, collaboration, and 
gratitude.  
 
I needed the spirit of Portland women business 
leaders to come through at Chatcolab. 
 
 It was not lost on me that these women 
entrepreneurs are either Millennials or the mothers 
of Millennials. Millennials are deeply committed to 
leaders who value self-awareness, listening, and 
teamwork. 
 
I also needed FUN. Adults know how to have fun, 
right? Right??? 
 
I decided to combine my experiences as a camp 
counselor with the soft skills from my leadership 
workshop - self-awareness, gratitude, and 
collaboration.  
 
I spent the week finalizing a detailed plan filled 
with activities that I’d hoped would get people up 
and moving while at the same time reinforcing 
important leadership concepts.  
 
Thank God for YouTube, Joann Fabric and Dollar 
Tree. 
 
Things were really starting to come together.  
 
June 10-16, 2017 – Planting Seeds: A 
Leadership Garden 
 
When I arrived at Chatcolab, I realized my 
workshop embodied the spirit of an outdoor 
leadership laboratory. My aspirational goals, fuzzy 
concepts, worksheets, and activities were 
completely untested.  
 
I was also immediately faced with the reality I’d 
pushed to the back of my mind – I was the lead 
presenter.  
 
We were staying in the only lakefront cabin with a 
private bathroom. Everyone knew who I was and 
wanted to help me or know more about me. 
 

https://fostergrowthpdx.com/
http://www.chatcolab.org/
https://www.pdx.edu/hatfieldschool/
https://www.pdx.edu/hatfieldschool/
http://www.huffingtonpost.com/ayelet-baron/are-you-a-21st-century-le_b_8110382.html
http://www.huffingtonpost.com/ayelet-baron/are-you-a-21st-century-le_b_8110382.html
https://www.womenwithmoxie.com/
https://ewomennetwork.com/
https://azycamps.org/our-camps/
https://azycamps.org/our-camps/
https://www.youtube.com/
http://www.joann.com/
https://www.dollartree.com/
https://www.dollartree.com/
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I also learned that 
there were no 
prisoners at this 
workshop – if people 
hated it, they could 
leave at any time. Oh 
man. On the 5th day I 
could be all alone. … 
Although I was fairly 
certain my husband 
would stick it out. 
Sigh. 
 
 

And yet, I felt quietly at ease.  
 
There were no sleepless nights.  
 
And I didn’t feel like I was working. I noticed that 
during the planning too. Everything just seemed to 
make sense. Like I was doing what I supposed to 
be doing. This feeling confused me because I’d 
rarely felt this way during the past nine years.  
 
That’s not to say that things didn’t go wrong.  
 
I wasn’t really prepared for an age range from 30-
96. When I stood in front of everyone the first day 
I truly wasn’t sure how it would work.  
 
There were the activities that people had done 
before.  
 
There was the time I accidentally left the music on 
after the activity finished.  
 
There wasn’t always enough time for a full debrief 
after group activities. 
 
There were people who wanted me to talk more.  
 
I did my best to take it all in stride. I was 
constantly experimenting and tweaking my 
approach.  
 
Suddenly, there was only one day left. This mostly 
perfect week was coming to an end. 

Only one more session.  
 
Throughout the week, I’d asked everyone to 
contribute to a gratitude jar. On small pieces of 
paper everyone at camp wrote down what they 
were thankful for – at camp and beyond. My 
intention was to use the gratitude jar to create 
group projects at the end. It tied into the other 
concepts we’d explored such as listening, 
reflection, trust, and collaboration. I thought it was 
a fitting end to the week.  
 
Until I didn’t. 
 
I was exhausted. I stared out at the lake. It felt like 
it was staring back at me, beckoning me to tell it 
what was next. I closed my eyes and took a deep 
breath. I wanted to completely abandon my plans 
for the last day.  
 
I beat away the self-doubt. Was it hubris? Was I 
too consumed in my own curiosity? Or was I 
beginning to learn and understand the beautiful 
people I’d connected with for the past few days? 
 
I stayed up late completely overhauling my plans 
for the last day. I decided that to emerge as great 
21st century leaders we needed to understand the 
generations leading up to today. And what better 
audience to understand generational differences, 
than a group ages 30 to 96?  
 
I think the thing that most struck me was the 
impact the media had on every generation – except 
for Dolly, 96, the sole representative of the 
Greatest Generation. Dolly could’ve easily spoken 
about WWI, Great Depression, or other ‘global’ 
experiences taught in history books. Instead, when 
asked about her formative experiences, she shared 
what it was like growing up in rural Montana. She 
personalized a question that many of us chose to 
generalize. I’ll never forget what Dolly shared that 
day. I will never forget the room as Dolly spoke. 
You could hear a pin drop in there. 
 
After the session, people were buzzing about 
generations.  
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I was so glad I changed things up.  
 
As a trainer, I am still reflecting (lamenting) what 
could’ve been: 

 Option 1: sticking with the gratitude jar as 
the ending; or 

 Option 2: leading off the entire training with 
the generational piece and using it as the 
framework around the challenges we have 
stepping into a 21st century leadership 
model that reflects and supports the values 
of Millennials (Generation Y and Z); or 

 Option 3: the generational training at the 
end was a perfect wrap-up. 

 
For Chatcolab, I’d stick with Option 3. In the 
future, I’d likely restructure the content to fit 
Option 2.   
 
Now What? 
 
It’s now two months after Chatcolab 2017.  
 
Chatcolab shook things up. I am changed. My 
business is changed.  
 
I’ve really appreciated seeing activities I led at 
Chatcolab being used in classrooms. It’s truly 
awesome to have that hope fulfilled.  
 
I’m still sorting out how Foster Growth is changing 
- and more importantly - how to articulate the ways 
my business will evolve in the coming months and 
years. One thing is certain: I realized how much I 
enjoy speaking and learning from groups.  
 
I’m beginning to understand and believe I can 
make a positive impact to more than one person at 
a time.  
 
I’m giving myself grace. I only recently realized 
leadership is my passion. It’s simmering and slowly 
infusing itself into my business while I continue to 
build the business I have – helping small and 
medium-sized businesses create websites and show 
up big online. 
 

So many changes on the horizon – I can’t wait! 
 
Whatever Happened to the Gratitude Jar? 
 
The gratitude jar is still intact in my office. I can’t 
bear to take off the wrapping, which will transform 
it back to a plain, white bucket.  
 
It’s impressive to see the gratitude and awareness 
on display.  
 
Children grateful for friends and family. Adults 
grateful for camp and nature.  
 
All I asked was for people to pause. Take time out. 
Reflect on your life’s joy and abundance. 
 
And people did just that.  
 
Now that I am back in my “normal life” I 
understand the challenges I face remembering 
gratitude. It’s hard to remember abundance when 
we’re constantly reminded of scarcity, not only in 
the media, but within ourselves – what we have 
versus what we want (money, time, etc.).  
 
That’s when I stop, pause, breathe, and recognize 
that although I’m still planting my leadership 
garden; my life is already blooming with 
abundance.  
 
I hope the same for you!  
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He Planted Best Practices 

in Parli-Pro & Leadership 

at Chatcolab!  
James J. Connors, Moscow, Idaho   
 

Parliamentary Procedure: Knowledge, 

Engaged Citizens... 

   

Have you ever sat in a meeting and been 

frustrated with the way it was being run?  Where 

you ever elected to an office but didn’t know what 
your duties included?  Have you ever been 

assigned to a committee only to find out that no 

one knows what the committee has been assigned 

to do, when it needs to report, or who is the chair 

of the committee?  If you have had any of these 

experiences you could probably benefit from 

learning parliamentary procedure skills. 

Community organizations, town councils, county 

commissions, school boards, church councils, and 

youth organizations have used parliamentary 

procedure in their meetings since the founding of 

this country.   

However, parliamentary procedure is a skill set that 

many people don’t possess.  Many organizational 

members, officers, or committee chairs have a 

limited knowledge of parliamentary procedure.  

As a result, many organizations do not run very 

efficiently.  This can result in frustration on the part 

of the membership and officers which could lead to 

reduced participation, declining membership, and 

even the death of an organization.   

 

Parliamentary procedure is an area where a little 

knowledge can go a long way.  Any member of an 

organization should take the responsibility to learn 

and practice parliamentary procedure skills.  Every 

member should master common parliamentary 

knowledge including organizational bylaws, 

meeting agendas, main motion, rules of debate, 

methods of voting, etc.  Business in organizations is 

introduced using the main motion.  This motion 

must be seconded, is debatable, and requires a 

majority vote to pass.  Members are allowed to 

debate each debatable motion 2 times for a 

maximum of 10 minute each time, although most 

organizations have much more conservative 

debate rules.  [Fig #1] 

 

 



CHAT CHAT SUMMER NEWS 
Volume 69  Number 02                          Summer  2017  
 

16 

A set of seven subsidiary motions help an 

organization handle and dispose of the main 

motion.  These include the motions to Postpone 

Indefinitely, Amend, Commit, Postpone Definitely, 

Limit or Extend Limits of Debate, Previous Question 

(Close Debate), and Lay on the Table.  One of the 

most widely used subsidiary motions is the motion 

to Amend.  This motion helps an assembly perfect 

a main motion and put it in an acceptable form 

prior to voting.  A main motion needing more study 

can be referred to a committee.  The motion to 

Commit can send the motion to a special 

committee or a standing committee that has been 

established in the organization’s bylaws.   
 

Every member should obtain and read a copy of 

the organization’s bylaws.  The Bylaws is an official 

document that outlines the basic structure of an 

organization.  It should contain articles relating to 

the organization’s Name, Object, Members, 
Officers, Meetings, Executive Committee, 

Committees, Parliamentary Authority, and 

Amendment.   

 

In 2004, Robert’s Rules of Order Newly Revised - In 

Brief was published.  This small book can help 

those individuals who are unfamiliar with 

parliamentary procedure to learn valuable skills 

used in every organization.     New to meeting 

rules? Get the best introduction: 

The rules you need in a meeting  

MADE SIMPLE AND EASY! 

 

A STEP-BY-STEP GUIDE TO THE 

RULES FOR MEETINGS OF YOUR 

CLUB, CIVIC, OR CHARITABLE 

ORGANIZATION 

GOING TO A MEETING? WANT TO 

KNOW HOW TO TAKE PART? LEARN QUICKLY AND 

EASILY! THIS SHORT, SIMPLE  

 

BOOK INCLUDES: 

 Sample dialogues to get you confidently 

through motions, nominations, elections, votes, 

debate, amendments, and more  

 Invaluable tips for keeping meetings orderly 

and on track  

 A chapter answering the most frequently asked 

questions  

For those individuals seeking a more advanced 

knowledge of parliamentary procedure, the 11
th

 

edition of Robert’s Rules of Order Newly Revised is 

the book to get.  This complete parliamentary 

authority is a must for organizational officers, 

committee chairs, or individuals serving as 

parliamentarians for organizations.   

 

 

 
[Fig. #2] 

 

Most organizations could benefit from the 

services of a parliamentarian.  A parliamentarian is 

an individual with a comprehensive knowledge of 

parliamentary procedure who helps an 

organization run orderly and efficient business 

meetings.  A parliamentarian can be a member of 

the group or an outside person who serves as a 

professional parliamentarian.  The larger your 

organization, the more likely it could benefit from 

working with a parliamentarian.   
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Work-Life Balance 

 
My actions stuck with me for a long time. I 
look back at the event as one of my worst 
times at work and an even worse one as a 
parent. I could rationalize things by seeing that 
I was swamped in a macho culture. But I still 

struggled to forgive myself. 

For many years after Robert’s birth, my work-
life balance was heavily weighted in favor of 
work: the long hours continued; the feeling of 
guilt at being a largely absent parent grew; 
and my resentment toward my career and 
place of work increased too. 

Moving the clock forward about 15 years, I 
found myself in an age of wisdom. Well, at 
least, an era of increased enlightenment. I was 
in a new workplace, on a team managed by 
Flora, a stressed workaholic but, also, a great 

manager of people and a brilliant colleague. 

Flora seemed like the sort who was wed to the 
job and who would continue to be so forever. 
But, within a short time, she was both married 

(to Nathan) and expecting her first child. 

New Role as a Parent 

There was much speculation in the office about 
how Flora would cope with her new arrival. Her 
thirst for work had shown no signs of 
diminishing during pregnancy. But, those who 
doubted Flora’s ability to combine her role of 
new mom with that of dynamic boss were soon 
silenced. Flora returned to her role a few 
months after the birth of Kirsty with the same 
gusto. 

While Flora’s enthusiasm and work ethic 
remained, the long hours were gone and, so it 
seemed, was the stress. They had been 
replaced by a new efficiency, calmness and 
productivity. Sure, there were one or two 
frantic calls to the nursery or to Nathan when 
things were running late at the office. 

But, by and large, Flora handled the transition 
with aplomb. She achieved a work-life 
balance that she was happy with by knowing 
what she wanted and by being assertive. 

Now, our situations differed insofar as I was at 
the beginning of my career. Flora, on the other 
hand, was a bit older and a bit nearer the top 
of the hierarchy. But this story does illustrate 
big changes in the work environment in a 
relatively short space of time. And it also 
highlights the starkly different approaches that 
Flora and I took. 

Changing Culture and Priorities 

First, the work landscape and culture. These 
elements have transformed since the 1990s, 
when Robert was born. Organizations are more 
flexible and amenable to the demands of the 
labor force, particularly in areas such as 
paternity leave. The culture is far less 

https://www.mindtools.com/pages/article/work-life-balance.htm
https://www.mindtools.com/pages/article/work-life-balance.htm
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patriarchal and, thus, the pressure to be the 
dominant male has diminished somewhat. 

But, my main failing in trying to deal with the 
arrival of children was ignoring its potential 
impact, and not assessing what I really wanted 
from the situation. If Mind Tools had been 
around at this time, I could have made good 
use of its resources. Time management, 
assertiveness and setting personal goals are 
key areas to look at when trying to manage 
this kind of personal transition. 

They are skills that Flora was able to call on 
with ease, seemingly. She negotiated a good 
deal for both her and the organization. And she 
quickly turned a “not enough hours in the day” 
situation into an example of excellent time 
management. 

She’s also a pretty good mom! 

Accessed July 19, 2017 @:  

 
https://www.mindtools.com/ 

 

 
 
Labbers learning about Forestry Bots at 2017 
Lab. Thanks, Mike Jensen and WSU Extension!  

Great Leadership Tools 

Kevin Laughlin, Garden City, Idaho   

 Doodle simplifies scheduling | The 

scheduling tool you'll actually use. SHARE 

a date for a meeting 2x faster!  

More info at: http://doodle.com/ 

 

 WELD (Western Extension Leadership 

Development) offers expert training, book 

reviews, ideas and best practices from 

Extension.  Explore Knowledge at: 

http://www.unce.unr.edu/weld/ 

 

 The Idaho 4-H Leadership Portfolio for 

the 4-H Leadership project. Learn more 

about developing your own leadership style 

and improving your leadership skills. 

Enhance Leadership Philosophy at: 

https://www.uidaho.edu/.../Idaho-4-H-Leadership-

Portfolio-pdf. 

 

 10 Things You Could Create. Instead of 

an E-Learning Course. Great Ideas at: 

https://community.articulate.com/articles/10-things-to-

create-instead-of-an-e-learning-course 

 

 Laughter Is Good Medicine.  A practical 

Lesson from Oregon State University.  Gain 

knowledge about the benefits of Humor in 

life and wellness at: 

http://extension.oregonstate.edu/fcd/vprograms/fcele

ssons/fcepdffiles/laughterteacher.pdf 

 

As far as we can discern, the sole purpose 
of human existence is to kindle a light in 
the darkness of mere being — CG Jung 

https://www.mindtools.com/pages/article/newHTE_88.htm
https://www.mindtools.com/pages/article/Assertiveness.htm
https://www.mindtools.com/page6.html?route=article/page6.htm
https://www.mindtools.com/CommSkll/NegotiationSkills.htm?route=article/NegotiationSkills.htm
https://www.mindtools.com/CommSkll/NegotiationSkills.htm?route=article/NegotiationSkills.htm
https://www.mindtools.com/
http://doodle.com/
http://www.unce.unr.edu/weld/
https://www.uidaho.edu/.../Idaho-4-H-Leadership-Portfolio-pdf
https://www.uidaho.edu/.../Idaho-4-H-Leadership-Portfolio-pdf
https://community.articulate.com/articles/10-things-to-create-instead-of-an-e-learning-course
https://community.articulate.com/articles/10-things-to-create-instead-of-an-e-learning-course
http://extension.oregonstate.edu/fcd/vprograms/fcelessons/fcepdffiles/laughterteacher.pdf
http://extension.oregonstate.edu/fcd/vprograms/fcelessons/fcepdffiles/laughterteacher.pdf
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Chips from the Chair   
Marianne Burton, Sequim, WA 
 
It’s about time to start creating our 70th 
Chatcolab! I love our 2018 theme: “Traditions & 
Transitions – It’s About Time...” You may ask 
‘About time for what?’ I would say, about time 
to look back to the best of what has happened 
before, embrace where we are now, and build 
on those for the possibilities for our future. 
Chat has always been a ‘laboratory’, a space 
to try new ideas and techniques, to build 
experience and confidence as leaders, to 
explore changing trends and technologies (I 
am certain that 50 or 60 years ago that meant 
something very different than it does today!).  
 
Traditions come and go. I remember when we 
were woken each morning – more like torn 
from our sheets – by the tom-tom and war cry 
of Dwight Wales at our cabin doors. After being 
reproduced by typewriter and mimeograph, the 
notebook was assembled on a ‘book walk’ the 
last night of camp, sometimes into the wee 
hours of the morning. A recent tradition has 
been to bring your spouse, children or grand 
children to Lab with you.  
 
Don Clayton was among the first labbers. 
Thirty years later he was still sharing the story 

of ‘Maximillian, the 3,333rd 1/3 Rabbit’. He had 
a way of making the story always new. One 
foot firmly planted in tradition and history, he 
had at the same time a very clear vision of a 
future of new ideas, philosophies and skills.  
 
There has always been and continues to be 
the threads of sharing ideas, humor, 
philosophy, friendship and much more that 
weave together our past and present, and lead 
us into the coming years. 
 
Creativity has always been a tradition at 
Chatcolab, creativity which leads in many 
directions at evening activities, day outings to 
sing at an assisted living center or hike Indian 
Cliffs, workshops of age-old skills and 
emerging crafts and techniques – anything 
from challenge games to stained glass or 
beadwork were at a time ‘new’ ideas.  
 
So we continue as we explore and embrace 
the best of what is new in our world. Building 
community through wholesome activities, the 
use of non-profit organizations to further 
education and service in our home towns and 
states, better understanding of the ecology of 
man and the natural world, the needs of 
families and the generations that comprise 
them, and much more have come in to the 
Chatcolab program in recent years.  
 
I wonder if we realize the precious growth 

experience we have in a 70 year old non-profit, 

a (501c) 3 which was started humbly in 1948 

with a great purpose. Seven decades later that 

great purpose is as 

relevant as ever, if 

not more so. It’s 
about time that we let 

others know about 

the fertile ground that 

is Chatcolab! 
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Philosophy of Chatcolab  

Chatcolab Leadership Laboratory is 

designed as a stimulating experience for 

people who are interested in learning 

leadership!  Held in a recreational 

setting, it is fun and exciting. This is a 

unique experience for youth leaders, 

senior center staff, youth development 

professionals (teachers, students, 

Extension, and 4-H), church leaders, 

camp counselors, ANYONE!! 

The Lab is a group living experience in 

which there is an exchange of ideas and 

techniques in the field of leadership and 

recreation. The lab is a retreat from daily 

routine. Group unity flows as individuals 

develop together in work and play. 

Major emphasis is placed in joy and 

fellowship. New knowledge and abilities 

gained through the sharing of creative 

activities lead to mental, emotional and 

spiritual growth. As a result of lab 

experience individuals recognize 

opportunities for good living…By 
Sharing One’s Self Freely. 

 

 

The Spirit of Chatcolab 

Northwest Leadership 

Laboratory 

 This is a sharing camp, with no distinctions of leaders 
from campers, pupils from teachers. 
 

 This is a fellowship separated from any sponsoring 
institution and self-perpetuating by some process of 
democracy. 
 

 Goals must be for the enrichment of life and not 
merely to add skills and information to already busy 
folk. 
 

 This recreation Laboratory would invite attendance 
from diverse vocations and never seek uniformity for 
its campers. 
 

 Those who gather assume cooperation in complete 
sharing as a way of life. 

 Goals for 2018 Chatcolab 

A. For all Chatcolab participants to gain new 

knowledge and leadership abilities 

through the sharing of creative activities 

that lead to mental, emotional and 

spiritual growth. 

B. For all Chatcolab participants to 

experience, gain skills and a greater 

awareness of the”2018 Theme” in their 

own lives, in their family and in their 

communities 

C. For all Chatcolab participants to enrich 

their lives using all aspects of the camping 

facility, especially the natural 

environment.    
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Chatcolab Executive Board Contact Information 2017-2018 

Chair (2020): Marianne Burton, 153 Beeson Rd. Sequim, Washington, 98382 | cnmneburton@hotmail.com 

Vice Chair (2018) :  Preston Sorensen, 3188 N 400 W. Pleasant View, Utah 84414 | 801--529-2727 | preston-sorensen@hotmail.com 

Program Chair (2019): Betsy Carver, 6220 Robertson Road, Boise, Idaho 83709 | 208-968-0797 | betsy@betsycarver.com 

Secretary(2019) : Randee Sorensen, 3188 N 400 W. Pleasant View, Utah 84414 | 801--529-2727 | momotwins3@gmail.com 

Member (2018): Valarie Duffy, 11180 Ripley Ct., Boise, Idaho, 83713 | 208-901-4517 | Duffy425@yahoo.com 

Member(2020): Jen McFarland, 2739 SE 79th Ave , Portland, Oregon, 97206 | 480-287-4585 | jmcfarland@fostergrowthpdx.com 

Member (2020):  Dave Chandler | 228 Riverview Dr. W. Great Falls, Montana, 59404 | 406-761-3983 davechandler@hotmail.com   

Member (2018): Doug Owsley, 3313 W Dewey St, Boise, Idaho 83703 | | 208-353-7062 | dowsley@hotmail.com 
Member (2019) : Tyler Schlangerhauf, 5523 W. Edson St. Boise, Idaho 83705 | 208-996-3679 | boise@challenge-island.com 

Member(Alt): Kim Maes,3304 Sheridan St., Cheyenne, WY 82009| 307-635-2435  | rsvp_kmaes@vcn.com 

Member(Alt): Chris  Beasley, 6231 22nd Ave NE, Seattle, Washington, 98115 | 206-523-1876 | bobbeasley@live.com 

Member(Alt): Lee Hannibal,20717 Pinehurst, St., Rathdrum, ID, 83858 | 208-640-1304| leehannibal@yahoo.com 

Member(Alt): Holly Moore-Purdy, 1133  N. Pinecrest Dr. Bozeman, MT, 59715 | 406-471-7677 | holly.moore64@gmail.com  

Member(Alt): Liz Hull, 3188 N. 400 W., Pleasant Valley, UT, 84414 |801-388-4358 | momotwins3@gmail.com 

Member(Alt): Ann Easterly, 15057 S. Clackamas River Dr., Oregon City, OR, 97045 | 503--656- 7159 | anotter25@yahoo.com 
Registered Agent: Nel Carver, 1668 Appaloosa Rd, Moscow, Idaho, 83843 | 208-883-1533 | carver.bobnel@gmail.com  

Chatcolab is a Federal 501 3 (c) Non-Profit and Idaho State Non-Profit Corporation. It was reorganized in 1969. Additional corporation 
documents are available at: http://www.accessidaho.org/public/sos/corp/C40921.html 

What is Chatcolab?  
Chatcolab is a Pacific Northwest blend of the recreation laboratory ideas born in the early thirties at Waldenwoods, Michigan 
and an older model for education the "Chautauqua" from New York.  2018 will be the 70th year for this Idaho based 
leadership laboratory and non-profit corporation.  This lab developed out of the College of Forestry at the University of Idaho 
and a Presbyterian minister’s vision in 1949. It is focused on leadership, education, in a natural resource setting using 
recreation as a framework. It serves 13 western states.  It is slow paced and reflective, families come with adult 
professionals who wish to learn leadership, recreation and continue their lifelong learning in an atmosphere of sharing. 

A balanced mix of recreational professionals, academic experts, support staff and youth volunteers always makes for the 
best lab and stimulating interaction.  Over the years Western Cooperative Extension Directors and 4-H have used this 
leadership lab for the professional development for volunteers, staff and faculty. Girl Scouts, Parks & Recreation, 
Corrections, Counselors, Social Service providers, Ministers, Camp Directors and Senior Center Program directors also 
come to this lab from across the west. 

Chatcolab is one of the Pacific Northwest's remaining Chautauqua's! It offers a 'Legacy of Leadership'! Chautauqua is an 
adult education movement in the United States, highly popular in the late 19th and early 20th centuries. Chautauqua 
assemblies expanded and spread throughout rural America until the Mid-1920s. The Chautauqua brought entertainment 
and culture for the whole community, with speakers, teachers, musicians, entertainers, preachers and specialists of the day. 
Former U.S. President Theodore Roosevelt is quoted as saying that Chautauqua is:  
"The most American thing in America." 
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