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Calendar...
November 15, 2018, CHAT CHAT Deadline
March 30, 2019, Scholarship DEADLINE
April 15, 2019 Early Bird Registration
June 14-21, 2018! 71st Chatcolab, "Set
Sail" Twinlow, in Rathdrum, Idaho

Every year Chatcolab raises money for our
scholarship fund to provide a $100 scholarship to as
many first time labbers as possible (application
process necessary). In order for this tradition to
continue we are asking previous lab attendees if they
are able to pay it forward with a $71 donation to our
scholarship fund. The goal is to reach $1500 by the
end of the day May 4, 2019. All donations are tax
deductible and go directly to support Chatcolab
Northwest Leadership Laboratory scholarship
funding.

LEADERSHIP Moments...
Michael
Bork
Owner, Chief
Laughologist
Laughtership LLC
Fairbanks, AK
Mirth is defined as
"expressing happiness through laughter." Michael "Mr.
Mirth" Bork tries to embody this definition, and he loves
to laugh and have fun. He loves it so much, in fact, that
he has dedicated his life to helping others lead, work,
and live better through something he calls "purposeful
happiness."
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Mr. Mirth has not always been...mirthful, though. He
grew up as an emotionally troubled child in the Illinois
foster system, and he spent many years unhappy and
lashing out, and was quickly on the road to becoming
"at-risk." Thankfully, military school and service in the
U.S. Marine Corps provided him with the discipline and
stability he desperately needed, and lessons he learned
from a disabled foster sister gave him the power of
optimism and resiliency he used to not just survive but
thrive. After military service, Michael earned his
undergraduate degree in Recreation and Tourism
Administration and has spent over two decades
managing and leading Parks and Recreation agencies
across the US, including Illinois, Missouri, Colorado, and
Alaska. He now serves the Fairbanks North Star Borough
as the Parks and Recreation Director.
In 2016, Michael earned his master’s degree in
Industrial & Organizational Psychology. It was during his
graduate studies that he discovered the remarkable
power of unconditional laughter! The discovery of a
way to laugh without the need for jokes or humor was a
revelation for him. He immediately recognized that this
style of laughter could be used to purposefully create
positive emotions, reduce stress, and unlock powerful
physical benefits through the use of "exercise" laughter.
He has now applied this to organizational psychology,
with the resultant formation of his company,
Laughtership LLC. "Laughtership" combines "laughter"
and "leadership" into a powerfully transformative
process that helps non-profit organizations,
corporations, and other groups lead and live better with
laughter.
He is excited to "Set Sail!" with all of you for Chatcolab
2019, and is honored for this amazing experience. His
hope is to inspire you to make his mission your mission:
"Spreading Mirth on Earth!"
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new venture locally and if early reports are any
indication, it is here to stay. It was launched here by
Mike Bork, director of parks and recreation for the
Fairbanks North Star Borough.
He is currently working toward a master’s degree in
industrial and organizational psychology. That means he
studies the psychology of group behavior in the work
place or among teams. More info at:
http://www.newsminer.com/news/kris_capps/parksdirector-brings-laughter-yoga-tofairbanks/article_1f0ea6a0-053a-11e6-bd83179c61235f4f.html

Chatcolab: Ideas,
Knowledge, Philosophy, and
Humor in an atmosphere of
SHARING.

What people Say in Alaska... It’s easy to find Fairbanks
laughter yoga. Just follow the peals of laughter. This is a
2
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Robyn Handley
Pacific County Big Brothers
Big Sisters
Long Beach, WA
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Minnesota State University. My partner and I decided
we wanted to move to Washington and I found the
AmeriCorp opening in Long Beach.”
“I was a Big Sister in Minnesota,” Robyn continues, “so
that organization is close to my heart. I still have a

Full S.T.E.A.M. Ahead
Creating community leaders through STEAM
Education. At Chacolab 2019 Robyn will foster
demonstrations, hands-on learning, active collaboration
with fellow labbers and direct curriculum to take back
with you. You will experience new ideas and projects
and learn how to incorporate them into what you are
already doing. You will also be able to see for yourself
how much fun these projects are and be able to take
that creative energy back with you.

picture of my ‘Little’ sitting on my desk to remind me
how much I love doing this work. And I love this
community. I don’t miss the winters at all — my friends
in Minnesota sent me pictures of all the huge snow
storms. No thanks! I love being by the ocean. I love that
I go places like the grocery store and have kids running
at me all the time.”

Bigs and Littles
She is part of a stellar program that adds to the rich mix
of kid-friendly support is the Big Brothers Big Sisters
(BBBS) of Southwest Washington, with programs
running in both north and south counties.
An AmeriCorp worker Robyn Handley, is charge of our
BBBS program on the Long Beach Peninsula in Western
Washington. As the national website says,
(www.bbbs.org/about-us/) “Big Brothers Big Sisters
makes meaningful, monitored matches between adult
volunteers (“Bigs”) and children (“Littles”), ages 6
through 18, in communities across the country.” The
“Bigs” could also be students 15 or older, which is what
most of the matches are on the Peninsula. “Right now,
we have about 21 student matches,” says Robyn, “but
we have another two or three almost finished.”
Robyn is here not only for the program and the kids but
also for our geography. “I got my BA in education and
environmental science at Smith College in Western
Massachusetts and my MA in experiential education at

Changing lives
This is a program that changed Robyn’s life and it
works the same magic on the kids she serves. Just
ask Michele Marek, one of the adult “Bigs” who
recently moved to the Peninsula and, like Robyn, had
a similar mentoring experience where she lived in
Long Beach, California.
“In a program similar to Big Brothers Big Sisters
called Operation JumpStart, I was matched with a 13year-old girl,” Michele explains. “We were together for
four years through her graduation from high school.
Then she was the first in her family to graduate from
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college, just like me. Now she’s 28 and has a great

“Kids get taken on hikes, they get special workshops,

job and we’re still in touch,” says Michele. “We’ve

and STEAM sessions. The Bigs benefit too. It looks

remained really good friends — in fact, she’s almost

great on their resumes and they love getting out of

like family. I don’t have any sisters of my own, but I

school for an hour to play with their Littles. They have

consider her a sister.”

a lot of fun,” says Robyn.

Michele, who recently retired from her own a

As Michele says, “It’s surprising effortless — just be

communications and marketing business, began

yourself, that’s really all these kids want. Just

looking for a place to move and, though she looked at

someone not in their family who’s interested in

several homes in Astoria, a charming 1915 house in

sharing their life experiences.”

Seaview caught her fancy. “It’s a great community
and my house is only a couple blocks from the
beach.” Now she’s remodeling her new home and
having a wonderful time with her “Little,” a fifth grader.

“Littles” must attend school in Ocean Beach or South
Bend School Districts. “Bigs” must be at least 15
years old and commit to a year as a mentor. If you
think you or one of your children might be interested

“Younger kids don’t know about what you think they

in the program, give Robyn a call at 360-783-1091 or

would and then there are other things you think they

shoot her an email at robyn@swwagis.org.1

shouldn’t know about that they do,” she says. “They

More information at:

are like sponges. It’s great to be a part of a program

https://www.pacificcountyyouth.org/youth--education-

that expands kids’ horizons. It’s a commitment of six

sites.html

to eight hours a month. Sometimes we just go to the
grocery store together. I took my Little to the George
Flavel House and she asked, ‘Why are all these door
handles so fancy?’ and I said, ‘Well, they were rich.’
It’s all just basic — we talk about life, about how if you
put money in the bank it grows, about nutrition, about
what we like to cook and eat. It’s all very natural.”
The program takes great pains to screen and
interview potential participants — whether they’re
students from older grades or adults — before any
match is made. Older males are never matched with
younger girls. For high school students who are
interested in participating, the program counts into the
20 community service hours required for graduation.
The commitment is for one year, though that can be
extended.
http://www.chinookobserver.com/co/columns/20180130/coastchronicles-big-brothers-and-big-sisters-make-a-big-difference
1
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Chatcolab NEWS...
These are news items submitted by our members for
the benefit of all labbers!

The shine catches my eye and I see them. Two lanky
teen-aged boys pulling rolls of aluminum foil out of
older Kia Soul. The car will teach them basic machines
by the time they can afford their next, but it is not rusty
and has the polish of pride. I watch the two help each
other wrap their long arms and upper bodies in foil. Any
sense of self-conscious is lost in the process and their
apparent plan. I keep track of their progress and check
the sky for UFO’s hoping this is not what the immediate
future holds.

The Courage of Good
Goal Setting
Toni Gwin, South Bend, WA
I have survived a day at the state fair and now am
enjoying some late afternoon sun. I grab my sack of
snacks and settle into a bench by the back-entry gate.

My bench allows me a view of the people forming entry
lines and a little of the parking lot. It is transition time,
home school families and senior are leaving, while the
after-work crowd and courting couples are coming for
Friday night fun at the Fair: http://www.thefair.com/

After a few minor adjustments they cover the foil with
shirts and pick up poster boards and conic aluminum
foil bowls. As they walk to the entry gate I see them
digging for money and conspiring. The taller of the two
says “Get your hand stamped, in case we get tossed”.
They get in line, trying to settle down and blend into the
crowd but they are both grinning. The grin of
anticipation between two seasoned mischief-makers.
I begin to speculate is this a terror threat or a high
school choir or an over the top wedding proposal or
PETA protest, or a cheerleader exhibition in bad outfits.
With steady progress they make it to the front of the
line, pay and get their hands stamped. They are
standing less than six feet from me. I watch in
fascination as they tie their shirts around their waists,
exposing the foil. Taking the straps of two identical sets
of poster boards, fashioned into sign boards they settle
them over their shoulders. Next the foil bowls with an
ice cream points goes on their heads. They turn, and I
see two young men in chocolate kiss costumes wearing
sign boards which read “Free Kisses, Single Girls Only”.
All I can think is what good goal setting!
5
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FUN FACT:
The Washington State Fair welcomes more
than 1.1 million guests each fall, making it the
single-largest attended event in the state of
Washington.
My adult mind went to goal setting. First they had a
specific and realistic goal – Meet eligible girls at the fair.
They developed a plan to meet that goal – Advertise
their quality kisses. They knew roadblocks could occur
and were prepared – They had their hands stamped to
come back in the gate in case they are flung out. They
need to evaluate success – Is their success receiving
1000 kisses or a lifelong memory or the courage of
action? I didn’t stay to see the end but I know that over
time their success will modify as they look back on this
night. How close did this goal bring them to their
complex goal of establishing a relationship? I may never
know.
What I know is that there is courage in action, in making
big goals small, of sticking to the plan, of seeing the
stumbling blocks, starting over if needed and
celebrating the success. Live life with the courage of
kisses.
Toni Gwin , 4-H Youth Families and Master Gardeners
Washington State University Extension
Pacific County
360-875 9331
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Green Tomato Chutney

Ingredients:
½ cup red onion, chopped
2-3 cloves garlic crushed
2 tsp olive oil
2 cups diced green tomatoes (approx. 3
medium)
1/3 cup red wine vinegar
1/3 cup brown sugar
2 whole cloves
1 tsp fresh ginger
1 tsp red pepper flakes (or to taste)
2 tsp mustard seed
Dietary information per serving:
Calaries:86, Protein: 6g, Carbohydrates:5g,
Fat: 5g, Cholesterol:15 mg, Sodium :180 mg,
and Fiber: 1g |© Idaho Power Electric Kitchen
Directions:
Heat olive oil in a saucepan over medium heat.
Cook onions until translucent. Stir in garlic,
cook for approx. 2 minutes or until fragrant.
Add all the other ingredients, stirring to
combine. Bring to a boil, then reduce heat and
simmer for 40-50 min. Chutney will become
thick and glossy. Serve on toast with cheese or
spread on sandwiches and burgers. makes 10
servings.
6
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much we are failing is imperative to our health and
well-being. There are a variety of things we can do to
shut-out unhealthiness and welcome well-being.
Shut-out: Shutting out what overwhelms us in the world
gives us time to regroup and to rebuild our energies. A
book club friend stopped her newspaper subscription
many years ago, unsubscribing for over a year. In spring
2018, I too decided to stop the daily onslaught of
negative stories about which no action I could take
would change the outcomes. After four months, I felt
ready to subscribe again.
Another shut-out for the protection of your thought and
well-being is to turn off audio and video media inputs:
on your phone, on your monitor, on your television
screen, and on your commute-time media too. For over
two decades, I have wondered how much healthier we
would be as a nation if pharmaceutical companies were
not allowed to advertise in video media. Cigarette and
alcohol companies are not allowed to advertise on
television anymore and yet they are not the only
potentially health-threatening companies actively
selling us products.

2

Nesting: Shut-Out
Jana Kemp, Boise, ID
Jana Kemp, Lab attendee and multi-year presenter,
writes a blog about the objects that make us feel at
home. One of her recent posts follows. Enjoy!
Our homes are our safe places – hopefully. Sometimes
we want and need to shut-out the rest of the world.
Shutting out the negative messages, the stories of world
events that we can do nothing about, and the
advertisements that tell us how sick we are or how
2

http://www.pondly.com/wpcontent/uploads/2013/06/Jayson-Fann13.jpg

copyright Jana Kemp 2015
Double rainbow after a storm: reminds me of the
benefits of shutting out toxic people and messages.
Shut-out people. I know, I know. It sounds cold.
However, how many times have you realized that a
friend was actually bringing you down? Or that a family
member was actually toxic to your health and wellbeing? A student I know chose to end a friendship
because she felt that carrying the weight of a suicidal
friend (for whom medical help had been gotten and
7
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received) was too much for her as a teen to carry. Adult
friends have shared that they have ended relationships
with an alcoholic parent in order to protect their
current lives and family members. Yes, these are
difficult shut-out decisions.
Yet, at a certain point, when we are not taking care of
ourselves, we are unable to take care of others.
Sometimes, the shut-out of toxic messages and people
is the best way to protect ourselves. What are you
doing to protect your well-being each day? What and
whom do you want to shut-out for a while, or even
permanently, to better care for yourself?
Jana Kemp
Facilitator, Author, Speaker
Meeting & Management Essentials
www.JanaKemp.com
208-367-1701
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both of them, and with another daughter in tow, as I
am pregnant with my second daughter currently,
who is due in February. I can’t imagine Chat
without my mom, but this year might be different.

It was only a week ago that my mom, my support
system and my everything, found a lump in her
breast, which would then go on to be confirmed as
cancer. Being that it is a large tumor, she is soon
undergoing a full mastectomy and then will start
other treatments shortly thereafter. As a Chatcolab
board member this year myself, and my mom, as
an alternate this year, I felt the urge to share our
news with this community and invite all the prayers
and healing wishes we can get.

Please pray for my mom and for my family during
this incredibly hard time. And please pray for all
families affected by cancer or diseases of any kind.
This has certainly opened my eyes to the fact that
every family is touched in some way by this illness.
I hope to see you all again at Chat this year. The
lineup of presenters we have chosen is truly
incredible and I am looking forward to sharing that
week with you all. Much love! Holly

Holly's Hope!
Holly Moore-Purdy Whitefish, MT
My past two years at Chatcolab have been extra
special to me because I have come both years with
my young daughter Saylor, and my mom, Connie
Moore. If you’ve been to Chat in recent years, then
you may have met my little blond (now) two-yearold daughter who is outgoing as all heck, and also
my mom who is the most bubbly, sweet person you
can probably imagine. They are my Chat team so
to speak, and I hope to return again next year with
8
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When we checked in and got our badges,
activities were already in full swing. It was meal
time. Everyone was gathered and eating. We
sat down and started introducing ourselves.
Everyone was warm and friendly. There was a
goofy, fun filled vibe of expectation in the room.
After the meal we did ice breaker games,
ending with singing songs. Everyone played all
out, and was rewarded with pure fun as a
result.
I went away that first night thinking this was
going to be a different experience for sure. One
I had never had before. Turns out I was right.

Forty-Five And At Camp
Tim McCain, El Cajon, CA,
As a youth I was not exposed to camp of any
kind. No day camps, no church retreats,
certainly not a week long summer camp. It
wasn't in the cards for my family. We had
barely enough money for food and the basics.
At 14 I was living on my own. Camp wasn't
even on the radar.
I hadn't given camp a thought. Period. No
reason to. Until I heard about Chatcolab.
It intrigued me. I was contacted to be a
speaker. Had I not gone to this as a speaker I
am not sure I would have gone, but I am
sincerely happy I did!
I had no idea what to expect. On the speaker
side I was good, we often go in very blind. We
have to feel out a crowd and make adjustments
as we go. This camp thing however was
throwing me for a loop.

The talks, the meals, the groups I had been
through before, at various times in my life, this
however seemed very different. What made it
different at camp was the people, the
closeness, the private talks, the solitary walks.
A Solitary, yet communal experience. If you
can imagine several people sharing an
experience, each on their own journey.
Every evening after the meal, the clean up, and
the evening activity, people would gather
around in different spots and exchange ideas
or just sit in the silence of the beautiful setting
we were in.
Each morning was met with expectation and
joy. We would gather for the flag raising. We
would have gratitude, a meal, then we would
speak of the day to come. A smile on
everyone's face.
The friendships and instant bonds made were
worth the trip alone. I met great people. All
from different walks of life. Conservatives,
liberals, atheist and Christian. The environment
fostered compassion, respect, and empathy for
others. What a group of men and women!
9

CHAT CHAT AUTUMN NEWS
Volume 70 Number 02

Autumn 2018

Upon my return back to the real world and the
hustle and bustle I realized I HAD MISSED
OUT not going to camp prior to this. I am glad
at this late age I now know and will make sure
my children don't miss out. I decided we will all
go as a family and have our individual,
communal experience. It is something that
SHOULD happen for all.

The Myths of Mindfulness
New research corrects some common misconceptions
about cultivating moment-to-moment awareness.
By Jill Suttie | September 5, 20183
Mindfulness meditation can help us lead happier,
healthier lives . . . at least according to science. Yet
many of us still balk at the idea of practicing it
ourselves. Perhaps we fear that meditation is too new
agey, or it might slow us down or lead to complacency.
Some might fear mindfulness could come at the
expense of productivity, a moral compass, or even the
vitality that gives us our edge.

When I walked through the door my wife asked
me how summer camp at 45 was? I said one
word in response, MAGICAL. I meant it.

But new research studies bust some of the common
myths around mindfulness meditation. Rather than
making us blissfully tuned out or carefree, mindfulness
meditation may actually make it easier for us to take a
moral stand, be persistent in achieving our goals, and
be more energetic in our lives—even our sex lives!

3

Tim McCain a first time chater

https://greatergood.berkeley.edu/article/item/the_myths_of_mindfulness
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Overall, these results suggest that mindfulness doesn’t
prevent us from pursuing our goals, but may actually
help us with them…though more (and better) research
is certainly needed to prove that.

Myth #2: Mindfulness makes you morally
ambivalent
If mindfulness is about accepting our present
experience without judgment, we might think that
practicing it would make it difficult to discern right from
wrong. If everything is good just as it is, why would we
think any behavior is bad?
But, in fact, mindfulness may actually make us more
discerning about moral behavior.

Myth #1: Mindfulness wears down your
“grit”
Having “grit”—being able to persist toward our goals,
even when things get rough—is something many of us
strive for. It’s a quality that’s valued at work, in school,
and in life. But one could argue that mindfulness—with
its focus on accepting “what is”—might keep us from
caring about goals or pushing ourselves to achieve.
However, a recent study says otherwise. Students who
reported being more mindful overall were found to be
“grittier” four months later, while the reverse wasn’t
true—meaning, being grittier didn’t predict later
mindfulness. Certain aspects of mindfulness seemed to
be key to this connection; being “non-judging” (of your
experiences, thoughts, and emotions) was tied to
greater perseverance, and “acting with awareness” (the
ability to focus your attention on your activities rather
than doing things mindlessly or automatically) was tied
to maintaining interest in goals over time.
Though this study involved a largely homogenous group
of participants, other studies have found a connection
between mindfulness and grit in more diverse settings,
including non-Western cultures—though the effects
were somewhat weaker in collectivist cultures versus
individualistic ones. In addition, studies have found that
more mindful people (or people who train in
mindfulness) persist more on a difficult task, are more
engaged at work, and are less impulsive, which may be
connected to grit, too.

In a recent study, business students were randomly
assigned to either an eight-week mindfulness course or
a course in self-management (including emotional
intelligence, trust, and creative thinking). Then, they
were tested on their moral reasoning levels—or, how
well they thought through moral dilemmas. Researchers
presented them with a morally challenging scenario,
like being asked by a boss to ignore an illegal
transaction you uncovered between your firm and a
favored client. Then, researchers asked them a series of
questions, including what they would do in that
situation and why. Their answers were recorded, and
their moral reasoning was evaluated by independent
raters.
Additionally, the students reported on how
compassionate and egocentric they were before and
after the course—saying how much they agreed with
statements like “I often have tender feelings toward
people (strangers) when they seem to be in need” or
“Sometimes you have to lie to get what you want.”
After running analyses, the researchers found that
students receiving mindfulness training became more
compassionate and less egocentric, and they had higher
moral reasoning skills than those receiving selfmanagement lessons. This suggests that mindfulness
might improve moral reasoning—a precursor to better
behavior—by helping students to care more about
others.
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Other studies have found similar results, though this
line of research is relatively new. Still, mindfulness does
seem to decrease egocentrism and increase
compassion, both of which seem likely to lead to more
ethical behavior.

Myth #3: Mindfulness makes you turn
inward and become more isolated
When I first heard about mindfulness, this was a
concern of mine. Will I turn into some kind of new-age
person who is, frankly, self-absorbed and kind of out of
it?

MORE ON MINDFULNESS

Learn about the backlash against
mindfulness.
Consider the reasons why you don’t
meditate.
Explore what we still don’t know about
mindfulness meditation.
How mindful are you? Take our quiz.
Apparently not, say the results of several research
studies. If anything, mindfulness makes our social
relationships stronger—perhaps by helping us to better
regulate difficult emotions like anger or resentment.
And, though mindfulness may be developed via an
inward practice like meditation, it still helps us to
connect with the suffering of others and want to reach
out to help them—something that definitely builds
social capital.
In one recent study, participants were assigned to
witness a scenario in which one player was excluded
from a digital ball game. Through some clever designs,
the researchers were able to show that people who did
a very brief mindfulness practice were more likely to
express sympathy to the excluded player and to throw
the ball to them more often in a subsequent game. In
fact, neuroscience studies show that you can actively

Autumn 2018
practice having more compassion for others through
mindfulness practices, and it seems to affect your brain
in ways that make you more attuned to their suffering
and more likely to help.
So, rather than turning you inward, it seems as if
mindfulness could be a useful social glue and actually
strengthen relationships. It may even have more impact
if you meditate together!

Myth #4: Mindfulness makes you overly
mellow
Meditation seems to involve a lot of sitting—perhaps
the exception being mindful walking. So, I worry that all
that sitting around will just zap my energy and make me
feel sluggish.
But research seems to suggest the opposite. In one
study, researchers found that when participants went
through a six-week mindfulness program, they reported
significantly greater vitality—as well as less personal
distress—than those who were in a control group. Far
from de-energizing them, the mindfulness practices
actually kickstarted their energy levels.
Many studies have found that mindfulness can improve
sleep quality, too—even in older adults who may tend
toward insomnia—which certainly would lead to
greater liveliness the next day. And a more recent study
suggests that people who are more mindful, whether
single or partnered, have greater sexual satisfaction—a
marker of vigor for many people.
So, while you may worry that succumbing to the
mindful meditation craze will somehow drain your
energy, turn you into an isolated monk, compromise
your morality, or make you less productive, rest
assured—it probably won’t. Who knows? Like many
before you, maybe you’ll move from being a skeptic to a
fan!

More information at:
https://ggsc.berkeley.edu/who_we_are
12
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Chips from the Chair
Marianne Burton, Sequim, WA
Looking around the tables as the 2019
Chatcolab Board gathered early this month to
create something valuable enough to gather a
large group of people – families as well as
individuals – was touched by the dedication. At
our meeting was a delightful variety of men and
women - all serving voluntarily - who had
travelled literally hundreds and hundreds of
miles to be there. Some have attended Lab
only once or twice, others have attended for
decades. Some attend alone, some with a
spouse, some with children and grandchildren
(or both). We are volunteers in our
communities, professionals, retirees, highly
technical or nearly tech-less. We have a little of
everything on our Board… which is just like our
usual Chatcolab population.

Autumn 2018
and what has not, considered where the
greatest learning opportunities came from.
A day and a half later we said our goodbyes and headed toward our homes –
California, Oregon, Washington, Idaho,
Montana, Utah. We have a vision for the 2019
lab, a time when we want to inspire all to Set
Sail... into a future that is quite different from
the world of 1948 when the Lab first convened.
Although all of us in our present leadership
roles are faced with new challenges, we also
have new tools to work with.
Along with those, we have the traditions
of SHARING our knowledge and philosophy
and ideas, all with a sense of wonder and
HUMOR. (Watch for that one – it is going to be
big this year, I think.) It is the people who
attend, who bring their experiences and skills,
who make the learning environment so rich.
Be sure to chart your course for Twin
Low Conference Center in Rathdrum, Idaho,
next June 15-21 (and some great activities for
early arrivals on Saturday before Lab officially
starts). Watch for information on our webpage
and Facebook group as we share more and
more with you about this terrific program.
Marianne Burton
-------------

Our work as 2019 Board members had
started before our 70th Lab closed last June.
We have talked to prospective presenters, read
and re-read evaluations, thought back through
our own experiences and what has worked well
13

CHAT CHAT AUTUMN NEWS
Volume 70 Number 02

Autumn 2018
The Empowerment Dynamic (TED) is a great
leadership tool for you and your family. Download
the PDF at the end of this article and gain a
wonderful tool.4

Great Leadership Tools
The Shift from Rescuer to
Coach
Kevin Laughlin, Garden City, Idaho
Leadership and learning at lab always develop
beyond-disciplinary skills and expands labbers’
perspectives of their relationships with self, others,
community, recreation and environment at a
Pacific Northwest site. This season I wanted to
share with you a resource that has benefitted
thousands of people over the last 5 years that I use
daily with people I mentor and lead.

David Emerald writes about Shifting from the Victim
role that is central to the Dreaded Drama Triangle
(DDT) toward embracing the role of a Creator ,
that is at the heart of TED* (*The Empowerment
Dynamic) ®. This season we want to consider the
shift from Rescuer to Coach.
Let’s begin by understanding how the DDT roles
get started in the first place. Whether it is the
Victim, Persecutor or Rescuer role, all three have
their origins in childhood. Even if you grew up in a
positive and loving family, it did not stop you from
developing ingenious ways to get your needs
met. Psychologists (in particular, Karen Horney,
M.D. ) have identified three broad categories that
describe
how
young
children
do
this.

[IMAGE] https://elitetrack.com/wpcontent/uploads/2017/01/shutterstock_236067196.jpg
4
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Simply put, they are:


Moving away from others



Moving against others, and



Moving toward others

The Victim role is aligned with “moving away,”
disengaging, staying aloof and not taking
responsibility for their life. The “moving against”
aligns with the Persecutor role that has a need to
control, be one-up, dominate and win. The third
clearly aligns with the Rescuer role that “moves
toward” with pleasing and accommodating
behavior, seeking approval and affirmation.
Well-adjusted individuals utilize all three roles from
time to time, moving back and forth according to
various situations. It is when you over-use one of
these roles that you magnify its effects and limit
your ability to effectively respond to life’s
challenges.
Of the three roles in the DDT, it is the Rescuer role
that may be the most difficult to transform because
of the positive social rewards that are heaped upon
“helpers.”
If the Rescuer role is your “go to” role in the DDT,
you may already know the effects of being preoccupied with how you can help and please
others. You may also not be able to see your
pattern because you are too close to it. Nor are you
able to see how your intervening stops others from
learning and growing in their own way. If you do for
others what they can do for themselves (at least
eventually), you train people to rely on you, which
ultimately disempowers them and creates
dependency upon you.
Here are a few examples of how the Rescuer can
show-up:




A boss who delegates a job to their team
and then intervenes and does the task
anyway, so as to not overload the team;
A parent who interferes in their adult
children’s lives, without permission, hoping to
prevent their children from suffering; or

Autumn 2018


An executive who can’t say “no,” so they
say yes to more projects that the business
plan allows, causing their staff to be
overloaded and exhausted.

To get unstuck from the Rescuer’s obsession with
pleasing, we recommend the following steps that
will support the Coach in you to emerge:
1.

Tell the truth to yourself about your desire
to increase your self-worth by keeping others
happy.
2. Let go of your need to control situations.
Rescuers believe that those in the Persecutor
role try to control situations. The truth is
Rescuers also justify their controlling
behavior under the cloak of “I am only trying
to help.”
3. Ask others what they need. A Coach
encourages others to clarify and declare what
they want and the Baby Steps they will take.

4.

Deeply listen. Others will tell you what they
want or need once you show your ability to
listen – especially in response to #3, as they
clarify the situation for themselves.
5. Learn to wait , holding the tension of not
knowing, as others reflect and gain insight
into their needs and how to move forward.
(This is so hard for Rescuers!)
6. Let others know you are practicing the
Rescuer-to-Coach shift so you won’t surprise
them with your new behavior.
These steps will help facilitate your shift from
Rescuer to Coach .

David Emerald <david@powerofted.com>

More information at:
http://cbodn.org/Resources/Documents/2013%
20Conference/Power%20of%20TED%20Sum
mary%20Two%20Sided%202013_Tso.pdf
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The CHAT- CHAT Newsletter Submission
Deadlines are: November 15, 2018, March
17, 2019, September 15, 2019. Send your
contributions of 300 words +/- , pictures, or
ideas; or best practices about leadership,
recreation, or your Chatcolab experiences
past, present, or future; interviews with former
labbers; ATTACHED as a Word document to
Kevin Laughlin, CHAT CHAT Editor:
kevinlaughlin@peoplepc.com or mail to:
P.O. Box 140324 Garden City, Idaho,83714

Fun with
Speaking 5
Oregon State University
Extension Service
Activity: Shoe 'n Tell
Objective Self-expression
Time:20 minutes Materials: Shoes on
member's feet
Directions: Sit in a circle or around a table.
Have everyone take off his or her shoe. Each
member will place his shoe on his hand and
use as a puppet. Go around the circle and
have the shoes tell what it is like being a shoe
that belongs to the person sharing. Example:
My owner never washes me. She likes to
leave me all over the house and go barefoot
when she is inside the house. She rarely puts
me in the closet where it is dark. Variations
Have members share how these shoes help
them do the things they like to do. Source:
TRIBES, A New Way of Learning and Being
Together ©1995 Jeanne Gibbs. Center
Source Systems, Sausalito, CA 94965
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Activity: Magic Bag
Objective Beginning extemporaneous
speaking, self-confidence
Time: 10 minutes. Materials: Collection of
common everyday items in a bag or
pillowcase.
Items might include a flashlight, band-aid,
scissors, bubble gum, scotch tape, a toy, and
apple, paper clip, candy, tooth brush, etc. You
will need more items than members of your
group. Directions: Arrange group in a circle.
Ask for a volunteer to start. The first volunteer
reaches in the "bag" and selects an object (no
peeking allowed!) He then stands up and tells
everything that he can about the chosen
object, using up to one minute only. A second
volunteer selects an object and gives his minispeech and so on. To prevent repeat
speeches, each participant holds his chosen
item until the activity is complete. Interpreting
Were some items more difficult to speak
about? Why? Could you have talked longer
than one minute about some of the items?
Would you have been able to speak longer
about the item if you had two minutes to write
some notes.
Variations All items in the "Magic Bag" could
be project related. For example, kitchen
utensils, tools to groom an animal, project
related topics or vocabulary words written on
cards. Source "Demon Destroyer Ideas",
University of Idaho Extension Service

5

http://www.gunnison.colostate.edu/4h/4h_docs/PublicSpeakingActivit
ies.pdf
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Sunday breakfast. Bring your own crafts, sewing
supplies, or whatever you need to relax for the
weekend.
This is a weekend for many ladies, who are often
primary care-takers, to get away. That being said, we
would appreciate all participants to be mindful of their
physical needs, if you need extra assistance getting
around, or you have health needs, please make sure to
arrange ahead of time someone to help you get through
the weekend. Transportation to and from Twinlow
Camp is not arranged by Twinlow. At Twinlow we
always strive to be accessible to all ability levels,
however, accessibility is not always guaranteed in the
non-summer months, and handicap lodging is limited.

Also, don’t forget Winter Camp - January 19-21, 2019
Youth Groups register for a weekend of worship, snow,
ice, hot coco, and more! Registration is now open!
Looking forward to seeing you in June!
This Photo by Unknown Author is licensed under CC BY

Greetings Chatcolabbers...
Twinlow is a camp and retreat ministry of the Pacific
Northwest Conference of the United Methodist Church.
We offer year round programs for young people and
adults.

Kristen "Moonie" Moon - Guest Group
Coordinator/Program Coordinator \
Tyler Wagner - Camp Director,
22787 N. Twinlow Road, Rathdrum, ID 83858 • (208)
352-2671 • office@twinlowcamp.org
Web: http://twinlow.org/
https://www.facebook.com/twinlow.camp

Our Mission is to be sanctuaries of Christian hospitality,
renewal, and learning within God’s natural world.
Sanctuaries that celebrate diversity, inspire love and
service, and fulfill our special partnership with local
churches in nurturing disciples and spiritual leaders.
Join us for Scrap & Sew, November 15-18, 2018 -Cost:
$110 if registered by October 15th. $120 after or at the
door. Come enjoy a weekend of crafting! You bring the
crafts, we bring the programming. Relax, be creative,
and worship with friends. More info at:
http://www.twinlow.org/events/scrap-and-sew/
Open to ladies 15 and older (under 18 must have an
adult chaperone). Lodging is available Thursday night
through Sunday morning. Meals are Friday dinner17
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GEM of Gems, Past Labs

Chatcolab's History
Everything you've ever
wanted to know about
Chatcolab
Chatcolab had its beginning in 1949 as a result
of Don Clayton having attended the Black Hills
Lab and returned home enthused about what he
experienced. There were a few people from
southern Idaho who had attended Black Hills
Lab and Don had just moved from Havre,
Montana, to Moscow, Idaho.
His move was the incentive to try to start a new
lab in the northwest. Black hills labbers
contributed $58 toward organizational expenses
and a committee of 6 people was formed. A
subcommittee made up of people from Oregon,
Washington, and Idaho who were interested in
people and recreation were also drafted to
complete the new organizational committee.
The winter meeting help with Al and Louise
Richardson at Corvallis, Montana, blew the
$58, but enthusiasm was greater to get this lab
off the ground.
Resource people from the area were secured
and an old CCC camp was chosen as the site.
On good authority by an old-timer, the best
weather in May was always the second week
and May 11-18, 1949 was the first lab with 87
people attending.
Original committee: Don Clayton (ID), Emil
Eliason (MT), Al and Louise Richardson (MT),
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Ruth Radir (WA), Dan Warren (ID), George
Gustafson (MT), Evelyn Sainsbury (MT), and
Esther Teskerud (OR). The original board
members were: Don Clayton (Chair), Dan
Warren (Vice Chair), George Gustafson
(Treasurer), Louise Richardson (Secretary), Jim
Huntley, Evelyn Sainsbury, Lillian Timmer,
John Stottsenberg, and Elizabeth Bush.
The first campsite was built as a CCC camp in
the 1950s. During WWII, it was used as a
convalescent camp for pilots stationed in
Spokane, WA. When Chatcolab was first held
there, the camp was in a sad state of disrepair.
Don brought students from Moscow and many
others in the area contributed much time,
materials, and money to repair the camp, so it
could be used again. A wall was built between
the kitchen and dining area and many colorful
pictures were painted on the walls to enhance
the building. The trays, carts, and many other
things were brought from Farragut Naval
Training Station on Lake Pend’Oreille.
Chatcolab was held in the same location –
Heyburn State Park – on Lake Chacolet from
1949 to 1975. Thus, the Northwest Leadership
Laboratory became officially known as
Chatcolab, deriving the name from the name of
the lake and the fact that this is a laboratory
situation.
In 1955, a group of California people came to
Chatcolab, became enthused with the idea, and
over a three-year period stated the Redwood
Lab. In 1957, on a second try, a section of the
Chatcolab ceremonial candle was presented to
Mary Regan and Emily Ronesse who returned
to California to start the first Redwood Lab in
April 1958 near San Fransisco. They in turn
presented Chatcolab with a piece of gold
bearing quartz in 1960.
18

CHAT CHAT AUTUMN NEWS
Volume 70 Number 02

Since the center section of our original candle
became the base of the Redwood candle, in
1958 the remaining part of it was melted down
and molded into a new large candle and four
small ones to represent the “Spirit of
Chatcolab” – knowledge, philosophy, ideas,
humor, and sharing. These candles were later
formed into one large piece by Leila
Steckelberg and is still being used.
The possibilities of becoming an incorporated
group were discussed at the October 1968 board
meeting in Moscow, Idaho, with the board
accepting the proposal. Vern Berlison was
instrumental in getting the corporate matters
completed so on May 15, 1969, during
Chatcolab, the Articles of Incorporation were
notarized at St. Maries, Idaho. In 1980, the nonprofit status was received from the IRS through
the efforts of Betty Schuld.
As can happen in any organization, the plans
and expectations were becoming too caught up
in the past and “getting in a run” … The “family
groups” were getting too string and activities
were based on duties., rather than people. Don
Clayton, one of the original planners of
Chatcolab, now of Wisconsin, attended the
October 1969 planning board meeting in
Moscow, Idaho, to help re-evaluate the goals of
Chatcolab.
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program was people-centered, and activities
were filled to suit needs, rather than an activity
program first, filled in by people. This
presented a challenge for labbers to use their
ideas in self-discovery.
Chatcolab 1972 saw the introduction of
C.H.A.T. (College of Hidden Arts and Talents)
classes allowing every labber an opportunity to
give more of him/her self by sharing some
ability.
In 1973, at the 25th Anniversary, 91 labbers
attended Chatcolab. Maryfran Bunning
Anderson (who, along with her husband Bill
was instrumental in forming the earlier years of
the lab’s leadership growth) attended her 19th
lab and shared memories of past labs. Attendees
celebrating 20 or more years attending lab
included: Marge Leinum Grier (24 years), Leila
Steckelberg (21 years), Don Clayton (23 years)
and Vern Burlison (20 years). Labbers
celebrated by enjoying birthday cake, the
anniversary waltz, reminisced, and enjoyed
other activities.

He reminded us that we learn through sharing,
not merely in getting, and labbers need to feel
the warmth and love of the group to be ready to
learn and experience leadership. Plans were
made to create an atmosphere where labbers are
more willing to try things on their own. During
the 1970 lab, in Chatcolab’s 21st year, the lab
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Chatcolab Executive Board Contact Information 2017-2018
Chair (2020): Marianne Burton, 153 Beeson Rd. Sequim, Washington, 98382 | 360-582-6366 |
cnmneburton@hotmail.com
Vice Chair (2020): Jen McFarland, 2739 SE 79th Ave, Portland, Oregon, 97206 | 971-334-2124 |
jmcfarland@fostergrowthpdx.com
Program Chair (2019): Betsy Carver, 6220 Robertson Road, Boise, Idaho 83709 | 208-968-0797 |
betsy@betsycarver.com
Secretary (2019): Randee Sorensen, 3188 N 400 W. Pleasant View, Utah 84414 | 801--388-4358 |
momotwins3@gmail.com
Member (2020): Dave Chandler | 228 Riverview Dr. W. Great Falls, Montana, 59404 | 406-761-3983
davechandler@hotmail.com
Member (2021): Lee Hannibal, 20717 Pinehurst, St., Rathdrum, ID, 83858 | 208-640-1304|
leehannibal@yahoo.com
Member (2019): Holly Moore-Purdy, 623 Deirey Road , Whitefish, MT 59937| 406-471-7677 |
holly.moore64@gmail.com
Member (2021): Tim McCain, 8125 Medill Ave, El Cajon, CA, 92021 | 619-797-7780 | tim@photolynx.com
Member (2021): Jamie Richardson, 8072 Arapaho, Boise, ID 83714 | 208-908-2263 | jamnkev@hotmail.com
Member (Alt):Jackie Baritell, 552 Bean Creek Rd #77, Scotts valley, CA, 95066 | 916-388-4859 |
baritelljm@gmail.com
Member (Alt): Liz Hull, 3188 N. 400 W., Pleasant Valley, UT, 84414 |801-388-4358 | momotwins3@gmail.com
Member (Alt): John Beasley, 6231 22nd Ave NE, Seattle, Washington, 98115 | 206-523-1876 |
Member (Alt): Connie Moore, 854 Hill Ave, Shelby, MT, 59474 | 406-460-1316 | conniemariebiz@yahoo.com
Registrar (2019): Kim Maes, P.O. Box 234, Elmo, MT, 59915 | 406-890-1155 | hanesmaes@cloud.com
Registered Agent: Nel Carver, 1668 Appaloosa Rd, Moscow, Idaho, 83843 | 208-883-1533 |
carver.bobnel@gmail.com
Chatcolab is a Federal 501 3 (c) Non-Profit and Idaho State Non-Profit Corporation. It was reorganized
in 1969. Additional corporation documents are available at:
http://www.accessidaho.org/public/sos/corp/C40921.html
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What is Chatcolab?
Chatcolab is a Pacific Northwest blend of the recreation laboratory ideas born in the early thirties at Waldenwoods, Michigan
and an older model for education the "Chautauqua" from New York. 2018 will be the 70th year for this Idaho based
leadership laboratory and non-profit corporation. This lab developed out of the College of Forestry at the University of Idaho
and a Presbyterian minister’s vision in 1949. It is focused on leadership, education, in a natural resource setting using
recreation as a framework. It serves 13 western states.
It is slow paced and reflective, families come with adult professionals who wish to teach leadership, recreation and continue
their lifelong learning in an atmosphere of sharing. A balanced mix of recreational professionals, academic experts, and
support staff and youth volunteers always makes for the best lab and stimulating interaction. Over the years Western
Cooperative Extension Directors and 4-H have used this leadership lab for the professional development for volunteers,
staff and faculty. Girl Scouts, Parks & Recreation, Corrections, Counselors, Social Service providers, Ministers, Camp
Directors and Senior Center Program directors also come to this lab from across the west.
Chatcolab offers a unique opportunity to build leadership by engaging in the creative planning and then sharing of a
recreational experience. An atmosphere is created for discovering within one’s self the latent abilities that
normal environments seldom uncover. In this discovery, anyone can become a better person and more effective leader.
Participants in a Recreation Laboratory have an opportunity to uncover, utilize, and share those talents in themselves which
are perhaps laying dormant. Music, humor, the arts, sociology, citizenship and the pursuit of knowledge are all available in
a natural resource setting.
Chatcolab is unique among 'Rec Labs' as it focuses on family. "Labbers' can come with their children, parents, siblings and
chosen family. It teaches skills, technology, group process and stimulates reflective change, continuing lifelong learning in
an atmosphere of positive FUN!
The basic idea behind Chatcolab is one word … SHARE. Chatcolab stimulates and enthuses by exposure to methods and
ideas. Stress is placed on learning by participation and encouragement.
Chatcolab is one of the Pacific Northwest's remaining Chautauqua's! It offers a 'Legacy of Leadership'! Chautauqua is an
adult education movement in the United States, highly popular in the late 19th and early 20th centuries. Chautauqua
assemblies expanded and spread throughout rural America until the Mid-1920s. The Chautauqua brought entertainment
and culture for the whole community, with speakers, teachers, musicians, entertainers, preachers and specialists of the day.
Former U.S. President Theodore Roosevelt is quoted as saying that Chautauqua is:
"The most American thing in America."
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Chatcolab Membership 2018-19
Name: ___________________________________
Address:_________________________________
City: _______________________ State: ________
Zip: ___________
E-mail:___________________________________
Phone (Home/Business): ____________________
Phone (Cell): ______________________________
FAX: ____________________________________
WEB: ____________________________________
(Please check all that applies)
 $337.00 Cost for Early Bird Member [April 15th Deadline] 2019:
Includes: Registration & Participation at Chatcolab; Notebook, Marketing & Newsletter.
If you came to 2018 Lab you are PAID IN FULL Through the next Lab! Thanks!
 $857.00 Cost for Early Bird Family [April 15th Deadline] 2019:
Includes: 4 people Registration & Participation at Chatcolab; Notebook, Marketing & Newsletter.
If you came to 2018 Lab you are PAID IN FULL Through the next Lab! Thanks!
 $50.00 Patron / Institutional Member:
Donation, Notebook, Marketing & Newsletter
 $20.00 Annual/Contribution Member: Marketing & Newsletter
Please specify Newsletter Delivery Preference: by U.S. mail  or E-mail 
 I Will Be A First Time Participant! I have attended Chatcolab  1-5  6-10  11 or more times
 Please Send 2019 Scholarship Application!
Chatcolab: Northwest Leadership Laboratory is an ALL Volunteer organization! The annual dues are a pittance - just $20
per year (less than a single dinner at a restaurant)! So there is no acceptable excuse for not joining us. If you live in the
West and have benefitted from Chatcolab, one or more times, please help keep our outfit running! Put us in your will!
We take money $$$$ all year long! Thanks!

For 2019 why not Donate $71 Dollars for 71 years! Set Sail!
Clip and Mail your Check & Membership TODAY!

Are you on our 'Current' Chatcolab mailing list? If you are not on our mailing list or have recently moved please
submit your current mailing/e-mail address to:
Robert Carver, Treasurer, 1668 Appaloosa Rd, Moscow, Idaho 83843
or call: 208-883-1533 | E-mail: carver.bobnel@gmail.com | WEB Site: http://Chatcolab.org
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